HIGH QUALITY LEARNING (CURRICULUM, INSTRUCTION & ASSESSMENT

PRIORITY 3
Effective Efficient Operations

llima believes in offering a dynamic curriculum:  Instructional approach emphasizes:

¢ Rigorous and Relevant ¢ Student engagement W BElIE“E PRIORITY 2
¢ Tailored to meet diverse needs and interests ¢ Critical thinking & | o —

of learners. ¢ Hands-on learning experiences
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HIGH QUALITY EDUCATOR WORKFORCE (CULTURE &
COMMUNITY)

llima believes in cultivating an inclusive environment:

¢ Diversity is celebrated
* Respect is practiced
¢ Collaboration thrives

EFFECTIVE & EFFICIENT OPERATIONS (LEADERSHIP & ORGANIZATION)

¢ llima believes in building a shared leadership: ¢ Organizational structure designed to promote:
o Inspiring and empowering both staff and o Collaboration

students to excel. o Transparency

o Accountability at all levels

education.

¢ Career: llima graduates develop employability
skills, work habits, interpersonal
communication & professional skills.

e Community: llima graduates understand their

role and contribute to community improvement.

ILIMA INTERMEDIATE SCHOOL DESIGN
OUR WORK + OUR WHY + OUR VALUES = OUR SCHOOL



